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As is the case for local churches, a state convention like the Missouri Bap-
tist Convention (MBC) is both an organization (led by those who plan the 

work, and work the plan) and an organism (led by a Christ-centered shepherd). 

In 2011, I was privileged to chair the Executive Director Search Committee for 
the MBC. The committee fervently prayed for God to bring the MBC an execu-
tive director who would be both the strategist and shepherd for Missouri Bap-
tists. God brought such a leader in Dr. John Yeats!  

In fact, God did “exceedingly abundantly above all” that we even asked (Eph. 
3:20). The Lord also provided Missouri Baptists with Sharon Yeats – a fantastic 
First Lady!  Together, John and Sharon Yeats have been used of the Lord to bring 
Christ-centered leadership to our great state.  

To God be the glory, great things He has done!

The Lord’s provision

Victor B. Borden

Messages from the co-chairmen 
of the Executive Director Search Committee

By Victor B. Borden, Senior Pastor, Red Bridge Baptist Church

Congratulations and thank you, Dr. Yeats! Your faithful running of the race 
has been transformative for Missouri Baptists. The search committee spent 
many days and nights praying for a man who walked the grace of which 
he preached and spoke. My prayers were for a few years of unified mission. 
Missouri Baptists have been blessed by the multiplication of Dr. Yeats’ wise 
leadership.

Mission matters most, but only if the mission is a wellspring of the fruit of 
the Spirit. Ten years ago, the trees had been replanted in the soils of strong 
doctrine. But many focused solely on protecting the fruit from corruption at 
the expense of sharing the fruit of Christ.

Dr. Yeats entered Missouri with a deep conviction that fruit-tree tenders have 
a dual mission of protecting and sharing the harvest. Although Dr. Yeats’ 
call to Missouri was clearly a call to a Genesis 3 mission field, his vision has 
always been to lead toward a Genesis 1 reconciled world of sound doctrine, 
grace, and daily walks with God. 

John and Sharon, thank you for exemplifying God’s vision of meekness and 
compassion for the lost and care for the flock.

Answering God’s call
By James Freeman, Country Meadows Baptist Church, Independence

James Freeman
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Under Dr. Yeats’ leadership, MBC missionaries 
have sharpened their focus and reoriented 

their priorities, recapturing the vision and mis-
sion under which Missouri Baptists launched the 
convention in 1835. A brief summary follows.

Who we are

The Missouri Baptist Convention (MBC) is a 
network of roughly 1,800 independent Southern 
Baptist churches that work together to carry out 
the Great Commission (Matt. 28:19-20). Missouri 
Baptists elect an Executive Board that oversees 
the convention’s ministries. The MBC missionary 
staff, in turn, carries out these ministries in coop-
eration with Missouri Baptist churches, associa-
tions, and entities.

Missouri Baptists recognize eight regions of 
ministry in the state and work cooperatively 
with about 60 Baptist associations in which local 
churches are grouped for cooperation with one 
another.

The faithful giving of Missouri Baptist churches 
to the Cooperative Program (CP) funds these 
ministries. CP also supports a number of MBC 
entities under the governance of trustees elected 
by Missouri Baptists. These entities are:

The Missouri Baptist Children’s Home 
Baptist Homes & Healthcare Ministries 

Hannibal-LaGrange University 
Missouri Baptist University 
Southwest Baptist University

Our vision and mission

The vision of the MBC missionary staff is:  
Transforming lives and communities with the 
gospel.

The mission of the MBC staff explains how your 
state missionaries strive toward this preferred 
future. That mission is: Cooperating with Missouri 
Baptists to make disciples, multiply churches, and 
develop leaders.

That’s the reason the MBC was founded in 1835. 
And it’s the reason Missouri Baptists labor togeth-
er for this moment in kingdom history. 

A shared vision

While the vision of transforming lives and com-
munities with the gospel applies to state mission-
aries, they believe the vision reflects the heart 
of all Missouri Baptists. MBC missionaries seek 
to be the best possible stewards of the resources 
Missouri Baptists have entrusted to them; to carry 
out the historic mission of making disciples, mul-
tiplying churches, and developing leaders; and to 
strategically lead all Missouri Baptists to trans-
form lives and communities with the gospel.

MBC’s vision and mission

Transforming lives and  
communities with the gospel
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The MBC missionary staff is one team with six strategic emphases to carry out its 
vision and mission:

MBC’s structure

Making Disciples. Ministries include evangelism and discipleship strategies for 
church leaders and families that assist in producing disciples who make disciples; 
and age-graded training events and conferences to equip Missouri Baptists to trans-
form lives and communities with the gospel.

MULTIPLYING CHURCHES. Ministries include the discovery of multiplying churches, 
sending churches, and church multipliers; training sending churches; mentoring, 
assessing, and training church multipliers; deploying church multipliers throughout 
Missouri, across the U.S., and around the world; and partnership missions.

DEVELOPING LEADERS. Ministries include a statewide network of local church 
leaders, associational leaders, and convention staff members who work together to 
provide pastoral leader development and care; church revitalization; transitional 
pastor training; and disaster relief training and deployment.

Collegiate Ministries. These include ministries on 26 Missouri campuses; 
training events for collegiate leaders; a summer missions and mentoring initiative; 
international student ministry; equipping churches to reach out to nearby campuses; 
developing leaders to serve on new campuses; and coordinating mission experiences 
for students.

Executive Office. Ministries include the office of the Executive Director, who leads 
the state missionary staff, administers Cooperative Program and Missouri Missions 
Offering funds, and sets the state’s cooperative strategy; The Pathway, the official 
news journal of Missouri Baptists; business services; and property management. 

MINISTRY SUPPORT. Ministries include creative services (graphic design, web  
and social media, and video); live-event support; technology; and Christian  
apologetics.
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In 2011, Dr. John Yeats stepped into a legal 
marathon that was only halfway run.  

In 2001, leaders of some MBC agencies decided 
to pick their own trustees. They blamed politics 
and left with more than $250 million of minis-
try assets. Generations of Missouri Baptists had 
generously supported these ministries through 
Cooperative Program giving.  

Messengers faced a difficult choice. After offer-
ing Christian conciliation and arbitration to the 
breakaway leaders – both of which were denied 
– the convention asked the courts to return the 
agencies to the MBC’s stewardship.

When Dr. Yeats accepted the call to serve Mis-
souri Baptists, some called to end the litigation. 
It had taken longer than expected. The cost of  
faithful stewardship was high. Some said it would 
be better to walk away from our stewardship of 
these institutions.  

But Dr. Yeats came alongside Missouri Baptists 
and persevered with them. By 2019, The Baptist 
Home (now Baptist Homes & Healthcare Minis-
tries), Missouri Baptist University, and the Mis-
souri Baptist Foundation returned. In the end, 
insurance companies for the breakaways paid 
back every dollar the MBC had spent on legal 
counsel. Using these proceeds, the MBC became 
debt-free. The Lord blessed Missouri Baptists’ 
desire to finish the race as faithful stewards.  

Without tenacious stewardship, our cooperative 
efforts are limited. If institutions can walk away, 
Baptists cannot invest confidently in ministry 

institutions in the future. Dr. Yeats had a vision 
for united churches, who could give with confi-
dence to institutions with Christian impact over 
decades – and with eternal dividends.

Without Dr. Yeats’ leadership, Missouri Baptists 
would not have this firm foundation for coopera-
tion. More than ever, Missouri Baptists need our 
institutions to accomplish our vision of trans-
forming lives and communities with the gospel. 
We need stewards that won’t walk away. We need 
leaders – like Dr. Yeats – that persevere in faith-
fulness. 

By Michael and Jonathan Whitehead
The Whitehead Law Firm

(MBC’s Legal Counsel)

Swords into plowshares:
The end of litigation – and why it matters

Michael and Jonathan Whitehead
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It’s an understatement to say Missouri Baptists 
have a special place in my heart. As a pastor, 

seminary professor, and two-term MBC president, 
I was disheartened during the years we were tan-
gled up in painful but necessary litigation, seeking 
the return of MBC entities that had broken fellow-
ship with our convention of churches. 

It was a bit of poetic justice that I had been on the 
board at Missouri Baptist University when trustees 
voted to leave the convention (2001), and I had just 
finished serving as MBC president when the courts 
returned MBU to us (2016). In all this, I kept think-
ing how grateful I am that Dr. John Yeats was our 
executive director during this pivotal time. 

You see, I knew Dr. Yeats had been a Christian gen-
tleman and statesman through the whole ordeal, 
and I knew that his heart was to welcome the enti-
ties back to our MBC family with open arms. And 
he did just that. I cannot imagine anyone with a 
better disposition to be our leader during this time. 

Dr. Yeats kept his word to lead us through the 
“homecoming process” with grace and a gentle 
spirit of reconciliation. Frankly, it’s been a joy to 
have a ringside seat to such a beautiful experience. 
Dr. Yeats always maintained a positive attitude 
regarding how this process with our entities and lit-
igation would conclude. He was a great encourager 
in the process. And he, along with his bride Miss 
Sharon, were the primary cheerleaders of Missouri 
Baptists. 

I’m grateful to see the synergy to which he has 
often alluded coming to fruition during these days 
of Missouri Baptist Convention life.

By Kenneth J. Parker, Senior Pastor
First Baptist Church, Kearney, Mo.

MBC President 2016-2017

Synergy:
A homecoming of MBC entities

Kenneth J. Parker
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Under Dr. Yeats’ leadership, Missouri Baptists 
gave the Governing Documents Task Force 

the responsibility to review all of the Missouri 
Baptist Convention’s “governing documents.” 
These included the MBC’s charter, constitution, 
bylaws, and various committee rules and proce-
dures. 

The existing documents had been in place for 
decades. Amendments through the years, along 
with changing legal issues and restructured ad-
ministrative functions, had rendered the docu-
ments out of date. Specifically, Missouri Baptists 
needed revised governing documents that fos-
tered greater synergy among our entities and 
ensured the protection of religious liberty for  
our affiliated churches. 

For more than two years, the task force, in con-
junction with appropriate MBC staff and conven-
tion legal counsel, worked to completely revise 
and update the governing documents.

Having served in leadership positions in the Lou-
isiana and Oklahoma Baptist Conventions, and as 
recording secretary for the Southern Baptist Con-
vention, Dr. Yeats facilitated the task force’s work 
with a humble spirit and great skill. He offered 
advice and challenged us with probing questions 
without dominating the process. 

Some of us on the task force were “big-picture” 
members, while Dr. Yeats was detail-oriented. He 
understood the big picture of Baptist polity and 
administration, but he also guided us through 
the process of producing final documents that 
were simple, clear, and precise. His leadership 

enabled us to recommend to Missouri Baptists 
new governing documents that were administra-
tively functional, faithful to Baptist polity, consis-
tent with current legal standards, and correct in 
written format.

Serving as chairman of the task force increased 
my appreciation of Dr. Yeats as a competent lead-
er, effective administrator, and as a godly man 
of impeccable character. His work with the task 
force is one example revealing how he has helped 
restore the image of Missouri Baptists across the 
Southern Baptist Convention

By David Sheppard
Chairman, Governing Documents Task Force

Revised governing documents:
What they mean to synergy and  
religious liberty

David Sheppard
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Following are excerpts from a 2020 message by 
Dr. Yeats. The full text, including Convention 

Goals, may be viewed online at mobaptist.org/
about-us.

As the missionary staff of the Missouri Baptist 
Convention, our conduct with respect to diversity 
and ethnic conciliation is built on the following 
biblical truths:

1. God has created every human being in His 
image. All people possess the imago dei, or image 
of God, and thus retain God-given worth and 

dignity. Therefore, every person is to be treated 
with the utmost respect.

2. Every human being is fallen. All people are 
born with an inclination to sin, and all people 
act upon this tendency to live independently of 
God through willful rebellion against Him. This 
alienates people from God and merits His divine 
justice. 

3. God has sent His Son to redeem us. Jesus’ 
sinless life, sacrificial and substitutionary death 
on the cross, and physical resurrection from the 

By John Yeats
Executive Director - Treasurer
Missouri Baptist Convention

A strategic shift
 toward greater ethnic conciliation



dead purchased the salvation of all who repent 
and trust in Him – without distinction of  
ethnicity, gender, age, ability, or social status. 

4. God has called His people to love one anoth-
er and to love others. Biblical love is a defining 
characteristic of those who truly follow Jesus. We 
are called to love our neighbors as ourselves, to 
love our enemies, strangers, foreigners, prisoners, 
outcasts, and all in need. 

5. God calls Christians to a gospel community. 
This includes loving families and membership 
in diverse local churches that make disciples 
and minister to their communities, protect the 
vulnerable, help widows and orphans, and that 
voluntarily cooperate with other churches to ac-
complish more for the sake of the gospel together 
than they could on their own.

6. Christ is redeeming people from every tribe, 
people, tongue, and nation, who stand now and 
forevermore in the presence of God in unified 
worship. Further, Jesus has promised to return 
to set things right. One day, all people will stand 
before Him and give an account of their lives, 

including how they treated others. He then will 
purge our fallen world of sin and its stain and re-
store creation to its pristine perfection, dwelling 
personally with those He has saved.

As a missionary staff under biblical authority, 
we embrace a calling that goes beyond tolerance, 
compliance, or obligation. We genuinely seek 
personal and community transformation with 
the gospel of Jesus Christ. Our community of 
Missouri Baptists should present a foretaste of the 
scene in heaven in which a rich diversity of peo-
ple made in the image of God and transformed 
into the image of Christ engage in unified wor-
ship around the throne.

10
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Under Dr. Yeats’ leadership, I have experi-
enced firsthand the tremendous impact of 

the Missouri Baptist Convention with respect 
to developing new ministries in local associ-
ations. As we launched new church-planting 
work, the MBC helped us find the right person 
to serve in a new ethnic church-planting cata-
lyst role. The convention staff also sent people 
to our part of the state on a recurring basis for 
six months prior to the catalyst’s arrival. 

This has resulted in two new churches and 
the beginning of a third, all in different as-
sociations – fruit made possible by Dr. Yeats’ 
willingness to support this new type of planter 
in tangible ways.

Our Baptist Collegiate Ministries has been bless-
ed through the acquisition of a facility adjacent to 
the Southeast Missouri State University campus. 
I remember calling Dr. Yeats to see if the MBC 
could help us by providing the down payment to 
secure a loan to purchase this property. Without 
hesitation, Dr. Yeats said he would work to see 
the MBC buy the building for this ministry,  
saving us thousands of dollars in mortgage pay-
ments each year.

Finally, the MBC led the way in creating the 
Resound Network, a new structure for church 
renewal, integrating associational leadership into 
a cooperative approach. The organizational lead-
ership the MBC provides enables and empowers 
local associations to focus on the work at hand. 
The tools that have been developed simplify a 
complex process, ensuring churches who desire 
assistance can get the help they need.

By John Vernon
Director of Missions

Cape Girardeau Baptist Association

Forging strategic partnerships 
with associations

John Vernon
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2011
MBC Executive Board elects John Yeats as 20th  
executive director on Oct. 13.

Dr. Yeats speaks at Annual Meeting and challenges 
messengers to consider the seven functions of a state 
convention: jurisdictional leadership; church strength-
ening; support of pastors; multiplication of churches; 
gospel sharing here, there and everywhere; synchro-
nization of the work of entities; shining light in the 
public square.

2012
MBC launches I-29 Corridor initiative to  
facilitate church planting from Kansas City  
to Winnipeg, Manitoba.

Puebla/Tlaxcala, Mexico partnership begins, with a 
goal of 50 new churches by 2020.

Dr. Yeats restructures MBC staff around the seven 
functions of a state convention.

Credentials Committee implements a policy that  
clarifies a church’s minimal Cooperative Program (CP) 
giving to remain affiliated with the MBC.

2013
The Executive Board approves the convention’s first 
crisis communications plan to ensure continued minis-
tries in the event of a statewide or national crisis.

The Pathway moves from a paid circulation to an open 
circulation format, now fully funded through CP.

2014
After months of solid stewardship, the Executive Board 
approves funds for capital improvements of the Baptist 
Building.

The Governing Documents Task Force begins the 
detailed work of updating the MBC’s Constitution, 
Bylaws, and other documents. These are to serve as 

templates for the convention’s entities, which are repre-
sented by the chairpersons of each entity board.

2015
In an effort to correct “mission drift,” the MBC mis-
sionary staff begins a reorientation process focused on 
its historic vision of “transforming lives and communi-
ties with the gospel,” as well as its mission of “cooperat-
ing with Missouri Baptists to make disciples, multiply 
churches, and develop leaders.”

In a groundbreaking effort to help Missouri  
Baptists better defend their faith, the MBC launches 
the Missouri Baptist Apologetics Network, consisting 
of pastors and lay leaders who develop resources and 
lead workshops across the state.

2016
The MBC launches a five-year state-to-state and 
church-to-church partnership with the Minnesota/
Wisconsin Baptist Convention.

The Governing Documents Task Force completes its 
work and recommends revised Bylaws, a revised  
Constitution, and other updated documents to  
messengers at the MBC Annual Meeting.

After lengthy litigation involving the Missouri Baptist 
Foundation, the Missouri Supreme Court rules in the 
MBC’s favor, bringing the Foundation back into the 
MBC family.

2017
After the required one-year comment period, Missouri 
Baptists adopt the revised MBC Governing Docu-
ments. They also approve the Foundation’s governing 
documents.

Dr. Neil Franks is elected president of the Missouri 
Baptist Foundation.

2018
Dr. Yeats and other MBC leaders complete Pray Across 

Key events in MBC ministries 2011-2021

A Defining Decade
Missouri  Baptists 2011-2021
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Missouri, special times of prayer with Missouri Baptists 
and other believers at every county courthouse across the 
state.

The Missouri Court of Appeals finally hears the cases 
involving the MBC and its entities—Missouri Baptist 
University and The Baptist Home. 

The MBC launches an international partnership with 
northern Italy, while encouraging churches to continue 
their partnerships with churches in Mexico.

2019
Dr. Yeats launches Synergy – a process that engages lead-
ers from all MBC entities in collaborative conversations 
with a goal of doing more together for the sake of the 
gospel.

After decisions against them in the Missouri Court of Ap-
peals, The Baptist Home and Missouri Baptist University 
choose not to appeal their cases to the Missouri Supreme 
Court, thus ending years of litigation and restoring these 
entities to the MBC family.

Missouri Baptists adopt governing documents for Han-
nibal-LaGrange University, Missouri Baptist University, 
The Baptist Home, The Baptist Home Foundation, the 
MBC, the Christian Life Commission, and the Historical 
Commission.

Missouri Baptist Disaster Relief launches a proprietary 
app that facilitates communications between and deploy-
ment of Missouri Baptist DR volunteers.

The Missouri Baptist Children’s Home serves 4,414 
children and families, along with  25 young women (18 
adults and seven minors) through the Freedom 43:19 
human trafficking rescue ministry.

Missouri Baptist churches give a record $821,722 to the 
Reuben L. South Missouri Missions Offering.

The Baptist Building’s seventh floor sustains significant 
damage due to fire.

2020
Missouri Baptists elect their first African-American 
president: Jon Nelson of Soma Community Church in 
Jefferson City.

Employing safety protocols related to COVID-19, mes-
sengers to the MBC Annual Meeting gather in St. Charles 
and, among other convention business, approve the  
governing documents of Southwest Baptist University.

The MBC Executive Committee and each MBC entity 
ratify changes enabling the use of digital communications 
to conduct official business.

In partnership with pastors and directors of missions,  
the MBC launches the Resound Network, a church  
revitalization and replanting initiative.

The MBC begins development and philanthropic fund-
raising for a new BSU center on the Missouri State Uni-
versity campus in Springfield.

The Baptist Home calls Dr. Rodney Harrison as presi-
dent.

The MBC launches another church-to-church partner-
ship, this time with Montana Baptists.

State missionaries help churches and church leaders nav-
igate the Covid-19 pandemic, while working remotely as 
the Baptist Building is closed from March – May.

At historic Old Bethel, modern restrooms are under con-
struction to accommodate more visitors and more events.

2021
The entities and missionary staff of the Missouri Baptist 
Convention continue working toward new levels  
of synergy. 

The MBC enters into a new partnership with the North 
American Mission Board (NAMB). “Send Network 
Missouri” combines the church-multiplying strengths of 
NAMB and MBC church planters to expand community 
discovery and strategy development within Missouri  
Baptist churches and associations.

The Pathway is on schedule to reach a circulation goal of 
30,000 households.

After 14 months of insurance negotiation and renovation 
following a 2019 fire, the executive director and Ministry 
Support group move back into remodeled offices on 7th 
floor of the Baptist Building.
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A quiet revolution has tak-
en place at MBC-owned 

properties over the last 10 years. 
Aging facilities and infrastructure 
have been renovated or replaced, 
meaning the physical assets 
Missouri Baptists use to make 
disciples, multiply churches, and 
develop leaders have been im-
proved for ministry advance in 
the years to come.

The Baptist Building – a centu-
ry-old former hotel – has been 
modernized from the inside out 
through nearly 20 major projects since 2014. 
These include renovations on nearly every floor; 
new boilers, piping, a cooling tower, and lighting 
on and around the building; a major sidewalk 
and parking-lot project in cooperation with city 
managers; and the reclamation of Terrazzo floors 
in the main lobby and Gold Room.

In 2012, the MBC purchased property and build-
ings west of town on High Point Road and turned 
them into conference facilities and a disaster- 
relief staging center, including camper hookups 
for DR volunteers.

In southeast Missouri, Bethel Church was the 
first non-Catholic church established west of the 
Mississippi (1806). “Old Bethel” plays a key role 
in Missouri Baptist history, and the digging of 
a well and the installation of rest rooms on this 
property have made it more conducive to visitors 
and special events.

Ministering to college students has included 
renovations to a number of BSU properties across 
the state. Building improvements have involved 
campuses in Warrensburg, St. Joseph, Springfield, 
Rolla, and Kirksville. In 2018, the MBC pur-
chased a BSU building in Cape Girardeau. 

And in the most ambitious campus ministry proj-
ect to date, the MBC is raising funds for a new 
multi-purpose building near the campus of Mis-
souri State University in Springfield. The building 
features more than 80 apartments, two commer-
cial spaces, and the Baptist Student Center.

All of these brick-and-mortar projects have one 
goal in mind: transforming lives and communi-
ties with the gospel.

By Samantha Spencer, MBC Controller;
Brooks Crawford, Group Leader – MBC Properties Management

Brick-and-mortar stewardship: 
How caring for physical assets  
pays spiritual dividends

Artist’s rendering of new multi-purpose  
Baptist Collegiate Center in Springfield.
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Giving to the Rheubin L. South  
Missouri Missions Offering stumbled a bit 

after reaching a record $802,960 in the year 2000. 
The dotcom bust, the breakaway of five MBC 
entities, the lawsuits to recover them, and the 
Great Recession of 2007 – 2009 all contributed 
to a general downward trend. Giving fell short of 
the MMO goal every year between 2001 – 2011, 
including five years when receipts totaled less 
than $700,000. 

That all began to change in 2012 as MMO, under 
the direction of Dr. Yeats, focused more on mis-
sion projects tied in some way to the Cooperative 
Program. This sharper focus, along with an im-
proving economy and the return of three entities 
to the MBC family, has resulted in giving above 
$700,000 for eight years running and a record of 
$821,799 in 2019. 

Missouri Baptists even refused to let the 
Covid-19 pandemic dampen their enthusiasm 
for state missions in 2020, contributing $736,628, 
despite 50 fewer churches participating in the 
campaign.

So, what happened? For starters, Missouri Bap-
tists captured the vision of direct support of  
mission projects across the state. When Missouri 
Baptists know that their gifts help foster children 
find homes, take the gospel to unreached peo-
ple groups in the state, and rescue young people 
from human trafficking, they see the direct con-
nection between MMO gifts and gospel impact. 

Another key reason for the resurgence of MMO 
giving is the Missouri Woman’s Missionary 
Union, with whom Yeats forged a strong partner-
ship. WMU leaders across the state have em-

braced and promoted the state missions offering 
for the cause of Christ.

Each year, MMO supports nearly two dozen 
statewide mission projects that help fulfill the 
Great Commission.

The resurgence of Rheubin: 
MMO gains traction

Rheubin bobblehead
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I remember that night in 2011 as MBC staff 
members met John and Sharon Yeats for the 

first time. When my moment arrived to shake 
hands, I looked Dr. Yeats in the eye and said,  
“I am your partnership mission strategist. If 
you cast your vision, I will do my best to make 
it come to fruition.” Now, a decade later, I look 
back and wonder how any more could have been 
packed into those 10 years.

Stateside, the MBC has enjoyed partnerships in 
Illinois, Iowa, New York, Minnesota-Wiscon-
sin, and now, Montana. At the same time, we’ve 
engaged in partnerships internationally in El 
Salvador; Senegal; Gambia; Mali; Guinea Bissau; 
Guinea; Oaxaca, Puebla, and Tlaxcala, Mexico; 
Italy; and Ontario, Canada. Dr. Yeats is a man 
who loves the lost and greatly desires for those he 
leads to be on mission. He also wants urgently to 
multiply churches here, there, and everywhere.

Under Dr. Yeats, Missouri has grown from 15 
percent to 25 percent of MBC churches involved 
in some level of a missionally strategic strategy. 
And the push is on to move MBC to 35 percent of 
all MBC churches involved in missions. Further, 
the initiative to cast the vision, asking God to call 
out 100 units to surrender to the call of missions 
and serve through our IMB, has been initiated 
under his leadership.

Dr. Yeats and Sharon have prayed, encouraged, 
and led the strategy to engage in partnership mis-
sions. For that, we are eternally grateful.

By Rick Hedger
MBC Director of Multiplying Churches

Missional engagement

Rick Hedger
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When Dr. Yeats began his tenure as exec-
utive director of the Missouri Baptist 

Convention, The Pathway was establishing itself 
with its Christian worldview approach to cover-
ing the news. It launched with zero readers, but 
quickly made a name for itself as a theologically 
conservative leader in the Southern Baptist 
Convention. 

Yet circulation languished, hovering around 
12,000 in 2011. The continuing lawsuits, em-
battled churches which no longer trusted state 
newspapers, and sniping by embittered liberals 
contributed to the malaise in circulation.

Dr. Yeats believed in The Pathway’s potential so 
much that he decided to fund the newspaper 
with Cooperative Program dollars rather than 
relying on paid subscriptions. As a result,  
The Pathway’s circulation has more than dou-
bled in less than a decade. This achievement is 
made all the more remarkable given the decline 
in newspaper circulation in general. It is also 
occurring at a time when other state newspa-
pers are closing or going to exclusively digital 
operations.

Dr. Yeats’ decision allowed The Pathway to 
be sent directly to the home – another Yeats 
innovation. This has contributed mightily to 
the newspaper’s success since Missouri Baptists 
have welcomed it into their homes, a move 
that encourages family reading and provides a 
biblical worldview to the news while creating a 

sense of community and unity within the body 
of Christ. 

With an estimated readership now of more than 
60,000, The Pathway is on pace to reach 30,000 
in circulation by year’s end, making it the 
fourth-largest paid circulated newspaper in the 
state of Missouri. 

By Don Hinkle
Editor, The Pathway

The Pathway becomes CP-funded

Don Hinkle
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New initiatives to transform lives

With a vision of transforming lives and communi-
ties with the gospel, Dr. Yeats has led the MBC 

missionary staff to embrace a number of new initiatives. 
These include:

Synergy summits. Unique among Baptist state con-
ventions, MBC leaders host an annual strategy meeting 
involving the presidents of the Children’s Home, Baptist 
Homes & Healthcare Ministries, Missouri Baptist Foun-
dation, Hannibal-LaGrange University, Missouri Baptist 
University, and Southwest Baptist University. These times 
of fellowship and planning result in greater cooperation 
among Missouri Baptist institutions.
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The Resound Network. Launched in 2019, the network 
involves regional teams of MBC strategists, pastors, and 
directors of missions to engage churches in a process and 
equip leaders for the work of revitalizing and replanting 
churches for the glory of God and the good of their com-
munities.

Enhanced collegiate ministries. With collegiate minis-
tries elevated to one of six strategic emphases, the work of 
engaging university faculty and students has expanded to 
26 Missouri campuses. In addition, collegiate ministries 
are now beginning on technical-school campuses, and a 
major-donor campaign is funding a new multi-purpose 
Baptist Collegiate Center on the campus of Missouri State 
University.

LIFE. The Making Disciples group has introduced a  
biblical disciple-making initiative that involves encourag-
ing, equipping, and engaging in the Great Commission. 
These follow the four main distinctives of the Great Com-
mission: L – leading people to Christ; I – identifying with 
Christ; F – firmly established in Christ; and E – equipped 
in the commission of Christ.

Partnership Missions. Seeking strategic ways to connect 
Missouri Baptist churches with other churches in need 
of help across North America and around the world, the 
MBC has entered into partnerships with Baptists in the 
Puebla-Tlaxcala region of Mexico, Northeast Italy, Minne-
sota-Wisconsin, and Montana. 

High Street Press. Recognizing a need for reasonably 
priced, theologically sound resources that help Missouri 
Baptists transform lives and communities with the gos-
pel, the MBC has launched High Street Press. So far, HSP 
has produced nearly a dozen books for personal or group 
study, ranging from commentaries to topical studies on the 
Trinity, salvation, and the afterlife.

®



Every generation experiences change, but 
sometimes you may sense you’re in the 

midst of truly radical change, the kind that 
happens only every few centuries. I believe we 
are in such a moment now.  

The Coronavirus pandemic is not an interrup-
tion nearly as much as it’s a disruption. And 
the question of what kind of world is emerg-
ing beyond the crisis is starting to occupy our 
minds.

Over the next 10 years, the Missouri Baptist 
Convention (MBC) will experience the biggest 
communication shift since the Reformation, 
and we will need to more effectively grasp 
the 167 hours beyond the one-hour Sunday 
service. 

Churches will need to stay focused on the mis-
sion, leading people into a growing relationship 
with Jesus, and be exceptionally innovative in our 
models. Additionally, churches that thrive over 
the next 10 years will see the Internet as a mission 
field. The sermon that happens at the big gath-
erings will be repurposed for consumption on 
video and social media platforms.

Over the last decade, church planting has been 
the thing to do in ministry, but the reality is, over 
the next 10 years, we will need church revitaliza-
tion and church replanting to be a major em-
phasis. Many who have been considering church 
planting will see the need and answer the call 
to be the leaders who will help bring new life to 
established churches.

Finally, as we transition through a generational 
change, being right will be less important than 
doing right. This involves justice issues and 
meeting physical needs, but also compassion in 
everyday life and attending to people’s spiritual 
well-being. 

This is the kind of outward focus that drove the 
rapid expansion of the first century church and 
will drive the church into the next decade of 
ministry.

By Jon Nelson
Pastor, Soma Community Church, Jefferson City

President, Missouri Baptist Convention

The next decade:  
Challenges and opportunities
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Jon Nelson



Dr. Yeats is a lifelong champion of the Coop-
erative Program (CP), and it’s reflected in 

the faithful stewardship of Missouri Baptists.

From 2011 – 2020, Missouri Baptist churches 
contributed $146.5 million to the Cooperative 
Program, the funding process Southern Baptists 
have used since 1925 to support missions at the 
state, national, and international levels. That 
means Missouri Baptists helped achieve the fol-
lowing milestones in the Show Me State during 
the last decade:

•  1,022 babies were born in Missouri – babies 
who may have been aborted without the 
ministries of the Missouri Baptist Children’s 
Home and The LIGHT House.

•  153,854 new believers were baptized in 
Missouri Baptist churches, and 166,495 were 
added as church members in other ways.

•  Missouri Baptist Disaster Relief volunteers 
– representing 600 churches from 400 cities 
in 60 associations – logged 288,000 hours of 
service.

•  1,218 Missouri students made decisions for 
Christ during Super Summer, including pro-
fessions of faith and calls to ministry.

•  The MBC welcomed 155 newly affiliated 
churches.

•  Collegiate ministries on 26 Missouri campus-
es engaged more than 80,000 students, result-
ing in 1,570 professions of faith.

•  The ministries of the Missouri Baptist Chil-
dren’s Home provided nearly 2.9 million days 
of service to children, youth, and families.

•  Missouri Baptists gave more than $3.5 bil-
lion to kingdom work through their local 
churches; this includes undesignated giving, 
plus special offerings such as the Missouri 
Missions Offering, the Lottie Moon Christmas 
Offering, and the Annie Armstrong Easter 
Offering.

•  8,199 students completed undergraduate or 
advanced degrees at Southwest Baptist Uni-
versity; 2,898 of these students participated in 
283 mission trips to 50 countries.

•  More than 330 MBC churches engaged in 
partnership missions in the U.S., Europe, and 
Latin America.

•  2,500 Missouri Baptists completed child abuse 
prevention training through Stewards of 
Children.

That’s just a sampling of the returns on your 
investment in CP – not to mention the spiritual 
dividends reaped beyond our state’s borders 
over the last 10 years: more than 9,000 full-time 
missionaries on the field across North America 
and around the world; 2.8 million baptisms and 
10,200 new Southern Baptist congregations 
added in the U.S.; 1,200 people groups engaged; 
more than 100,000 new churches planted across 
North America and around the world; nearly a 
million leaders trained globally in church plant-
ing, advanced theology, and pastoral ministry 
… and on it goes. 

“When you give to your local church, and your 
church gives through the Cooperative Program, 
you have skin in the game in what the Lord is 
doing in Missouri, across North America, and 
around the world,” according to Dr. Yeats.

A defining difference: 
The Cooperative Program
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Learn more about the Children’s Home at mbch.org.

Your local Missouri Baptist church sends a portion of its 
budget to the Cooperative Program, which supports the 
ministries of The Missouri Baptist Children’s Home.

Discover how your gifts help others in Missouri, across 
North America, and around the world at mobaptist.org/cp.

“When you give to your church,
you make a home for me.”

Learn more about the Children’s Home at mbch.org.

Your local Missouri Baptist church sends a portion of its 
budget to the Cooperative Program, which supports the 
ministries of The Missouri Baptist Children’s Home.

Discover how your gifts help others in Missouri, across 
North America, and around the world at mobaptist.org/cp.

“When you give to your church,
you make a home for me.”

When you give to your church, 
you provide meaningful ways

for loved ones to stay connected.

A portion of the tithes and 
offerings given to your Missouri 
Baptist church goes to the 
Cooperative Program, which 
supports the ministries of 
Baptist Homes.

Learn more about Baptist 
Homes & Healthcare Ministries 
at thebaptisthome.org.

Learn how your gifts help 
others in Missouri, across 
North America, and around the 
world at mobaptist.org/cp.
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Thank you, Dr. Yeats and Sharon, for 10 years  
of faithful service to Missouri Baptists!


